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2015 - 2016 - Continuous Improvement Plan Goals 

Goal	
  #1:	
  	
  Increase	
  Parent	
  Par1cipa1on	
  and	
  Involvement	
  
	
   Strategy:	
  	
  Parents	
  will	
  be	
  provided	
  with	
  mul8ple	
  opportuni8es	
  and	
  approaches	
  to	
  learn	
  about	
  the	
  
new	
  College	
  and	
  Career	
  Ready	
  	
  Standards	
  and	
  increased	
  rigor.	
  
	
   	
  
Goal	
  #2:	
  	
  Increase	
  Reading	
  Proficiency	
  for	
  all	
  students	
  
	
   Measurable	
  Objec8ve	
  #1:	
  80%	
  of	
  all	
  students	
  will	
  demonstrate	
  an	
  increased	
  reading	
  proficiency,	
  as	
  
measured	
  by	
  the	
  Global	
  Scholar	
  Assessment	
  or	
  STAR	
  Early	
  Literacy	
  
	
   Strategy	
  #1:	
  	
  Individualized	
  Reading	
  Goals	
  
	
   Ac8vity:	
  	
  Students	
  will	
  increase	
  their	
  volume	
  of	
  reading	
  and	
  their	
  reading	
  comprehension	
  using	
  
the	
  STAR	
  and	
  Accelerated	
  Reader	
  Program	
  earning	
  rewards	
  for	
  mee8ng	
  their	
  goals	
  with	
  85%	
  accuracy.	
   	
  
	
   Strategy	
  #2:	
  	
  Parent	
  Engagement	
  in	
  Reading	
  Standards	
   	
  
	
   Ac8vity:	
  	
  Crestline	
  Academy	
  -­‐	
  -­‐	
  Each	
  grade	
  level	
  will	
  iden8fy	
  a	
  minimum	
  of	
  4	
  reading	
  standards	
  
and	
  develop	
  ac8vi8es	
  and/or	
  video	
  tutorials	
  for	
  parents	
  to	
  u8lize	
  in	
  order	
  to	
  help	
  their	
  child	
  master	
  
specific	
  Alabama	
  College	
  and	
  Career	
  Ready	
  Standards	
  in	
  English	
  Language	
  Arts.	
  
	
   Strategy	
  #3:	
  	
  Strategic	
  Teaching	
  -­‐	
  Informa8onal	
  Text	
  and	
  Close	
  Reading	
  
	
   	
  	
  Ac8vity:	
  	
  Collabora8ve	
  Planning	
  -­‐	
  teachers	
  will	
  work	
  collabora8vely	
  to	
  plan	
  reading	
  lessons	
  u8lizing	
  
close	
  reading	
  strategies	
  with	
  informa8onal	
  text	
  which	
  will	
  focus	
  on	
  increasing	
  student	
  mastery	
  of	
  
standards	
  that	
  relate	
  to	
  understanding	
  key	
  ideas	
  and	
  details.	
  

Goal	
  #3:	
  	
  Increased	
  Math	
  Proficiency	
  
	
   Measurable	
  Objec8ve	
  #1:	
  80%	
  of	
  all	
  students	
  will	
  demonstrate	
  an	
  increased	
  proficiency	
  in	
  
mathema8cs	
  as	
  measure	
  by	
  Moby	
  Max	
  Benchmark	
  and	
  Global	
  Scholar	
  Spring	
  Benchmark.	
  
	
   Strategy	
  #1:	
  	
  Strategic	
  Teaching	
  -­‐	
  Problem	
  Solving	
  Skills	
  
	
   	
  Ac8vity:	
  	
  Authen8c	
  Problem	
  Solving	
  through	
  STEM	
  -­‐	
  math	
  and	
  science	
  teachers	
  will	
  collabora8vely	
  
develop	
  lessons	
  which	
  will	
  help	
  students	
  increase	
  their	
  proficiency	
  in	
  u8lizing	
  math	
  strategies	
  and	
  
processes	
  to	
  solve	
  authen8c	
  mathema8cal	
  and	
  scien8fic	
  problems	
  aligned	
  to	
  their	
  grade	
  level	
  
standards.	
  
	
   Strategy	
  #2:	
  	
  Math	
  Vocabulary	
  Alignment	
  
	
   	
  Ac8vity:	
  	
  -­‐	
  	
  Teachers	
  working	
  in	
  their	
  grade	
  level	
  and	
  across	
  grade	
  levels,	
  will	
  work	
  to	
  align	
  the	
  
vocabulary	
  used	
  in	
  math,	
  introduce	
  and	
  u8lize	
  math	
  vocabulary	
  	
  through	
  math	
  instruc8on,	
  and	
  provide	
  
parents	
  with	
  math	
  vocabulary	
  resources.	
  
	
   Strategy	
  #3:	
  	
  Math	
  Strategies	
  for	
  Parents	
  
	
   Ac8vity:	
  	
  Crestline	
  Academy	
  -­‐	
  Grade	
  levels	
  will	
  develop	
  at	
  least	
  one	
  math	
  ac8vity	
  night	
  for	
  parents	
  
and	
  their	
  children	
  to	
  prac8ce	
  mathema8cal	
  standards	
  and	
  strategies	
  aligned	
  to	
  their	
  grade	
  level	
  
standards.	
  	
  Parents	
  and	
  children	
  will	
  be	
  invited	
  to	
  par8cipate	
  in	
  fun	
  learning	
  ac8vi8es	
  designed	
  to	
  help	
  
parents	
  understand	
  the	
  Mathema8cal	
  Content	
  and	
  Prac8ce	
  Standards.	
  	
  	
  Incen8ves	
  will	
  be	
  given	
  to	
  
classes	
  whose	
  par8cipa8on	
  meets	
  or	
  exceeds	
  60%.	
  	
  Video	
  tutorials	
  will	
  also	
  be	
  created	
  and	
  posted	
  on	
  
the	
  school	
  website	
  to	
  support	
  grade	
  level	
  prac8ce	
  and	
  content	
  strategies.	
  	
  	
  


